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Evaluate employee buyout with head heart

The good news is you have a
choice, at Jeast for the time being.
One obstacle is that many people
become paralyzed by choices.
- The status quo is easy, you al-
ready know that, The unknown
often causes fear. I respect your

courage to ' consider your
choices, and not have external
forces choose for you.

For a moment, forget the job.
What are your aspirations?
B What do you value in your
profession? For example, you
' may value meaningful work, de-

veloping others, solving complex
problems. Does your: company
meet those values?

B Are you ignoring any dreams?
Do other vocations interest you?
This might be a good time for a
transition. ;

B What are your career ambi-
tions? Can they be fulfilled
where you are? Do you have
good mentors at work that know
your ambitions and support you
in this area?

B Does your job fit your life
plan? If you don’t have a plan,

maybe it’s time to start it. There
are different methods, but most
begin with life purpose and vi-
sion. Similar to a business plan, it
breaks down these overarching
issues into manageable stages. A
qualified coach can help you.
Now; on the other hand, let’s
be pragmatic.
B Money influences our deci-
sions. Do you have a financial
cushion? Consult your financial
adviser before making any big fi-
nancial decisions.
B Are you comfortable taking
risks? Do you crumble at the idea
of looking for a new job, or does
it invigorate you? Do you have a
strong network you can tap in
your search?
& How close are you to retire-
ment age? Does it make sense to
begin a new career or job now?
B Do the terms of the separation
package address your needs? Is it
adequate severance pay? Will
you have health care insurance?
Careerjournal.com is a good re-
source for how to negotiate a fair
separation package. (Try search-
ing the site using the keywords
“negotiate severance.”)
B Many company separation

'

documents look comprehenswe
and routine, but enhstmg an at-
torney and accountant may help
ensure that the package is fair to
you. For instance, some packages
can have significant restrictions
in issues such as “noncompete”
agreements.

I refer to this kind of decision-
making as the “heart (aspiration)
and head (pragmatic) process.”
People tend to make decisions
based on feelings, then back it up
with logical reason. Therefore, it
makes sense to look at both.

In my years coaching, T have
met several people who were laid
off involuntarily and landed on
their feet and today are happier
in a new job or their own busi-
ness. You have the benefit of
evaluating what is the best
choice for you. Weigh your op-
tions and choose wisely with
your head and heart.
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